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APPRUVED:  Meeting No. 353-84

ATTEST:_

MAYOR ARD COUNCIL
ROCKVILLE, MARYLAND
MEETING NU. 28-54
August 2%, 1984
The Mayer and Council of Keckville, Marviand, convened in work session in
the Board and Commission Boom, Bockville Clry Hall, Marvland st Vinson Streel,
Rockville, Marviand, at 7:00 p.w. on Wednesday, August 29, 1984.
PRESENT
Mavor John R. Freeland
Councilmaen Steve Abrawms Councilman Uouglas Duncan
Councilwoman Vicla Hovseplan Couvncilman John Tyner, 11
Mayvor Pro Tewm Tyner in the Chailr.
In attendance: Clty Manager Larry Blick; Clrpy Attorney Paul Glaspgows
secretary Patricia Rager.

Ke: Work Session on
Frhics Urdinance

The City Atroerney briefed the Mavor and Council on the backpround of the
Ethics ordinance. It was firsy adopbed in 1%82 bul the btate was not satisfied
with the Cirv's ordinasnce and wanted full compliance. & pask force was formed
to study the Cloy's law vs. the State’s requirements. He mentioned that the old
ordinance did not apply to all employees and officials and the State says it
should apply to all. (

Mr. Blick explained that department heads had many guestions aond it was
thought that employees below department heads would also have guestions, B0 &8
staff task force was put rtogether. They have oot finished their review and gre

still meeting.
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Gouncilman Duncan sald be would like fo ses the Direct Bconomic Tmpacty
issue put into the Urdinance in order to bring the City ordinance closer to
State standard.

Mr. Glasgow sald he would like some direction from the Council as to their
goals and objectives. As he sees it there is no problem with the Financial
Bisclosure or the Lobbying sections of the Urdinsnce. The probles seems to be
with the Conflict of Interest section. He said he has his own ideas and views
bur needs the Council's policy in order to determine how to reshape or
restructure the section. He said the first guestion is employment status and
should the City move from an obiective to a subjecrive view. If this is
what the Upuncil wants, he suggested they form a commission to deal with the
cases. He explained that by taking a subljective view it would be 1 value
question and he as an attorney can only look at an obiective polnt of view.

He pext mentioned that the present ordinance requires officials to refrain
and abstain and disclose if there is a conflict of interest. He asked if that
iz enough or should the City go to prohibition. His third point was should the
City make the law applicable to all employees.

Councllman Abrams sald 1f the City were to use disclosure then he does not
see the basls for having subjective review. The Council discussed at length these
three points brought up by the ity Artorney.

Counciliman Abrams said he would like to reopen the question 2! representa-
tion before vhe City by a person on sne of the Ciry's Board or Commissions.
And, he would like prohibitien of all smplovees and officials.

Mayor pro tem Tyner addressed another major issue and that is part—time
versus full-time employment. He asked if there is a way to differentiate

between the Two.
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Councdlman Duncan said he would like to see somelhing like the County's
Frhics Commission established i the Civy with more prohibition and with
possible waivers. He sald the County's ordinance loocks good and covers the
subject well. Councilman Abrams said he has a problem with part-time slected
officials asnd full-time positionms. He said he understands whai Councilman
puncan is saying ln that net Lo go with absolute prohibition but instead go with
a Commission. The Commission would make a case by case decision. Counclloan
funcan alse mentioned the Dallas Ordinance which iists other prehibition, speci-
fically letters “f7 and "g” on page 55, Mr. Glasgow said he called the City of
Ballas and discussed with the City Attorney thely Fthics Drdinance. Ha
explained that thelr ordinance applies morve towards employees. Mr. Glaspow
discussed with the Council the Dallas Ordinamce and ratked about full end proper
discharge of duties. ﬁé said what the County has is along the same lipes as 5"
in the Dallas ordinance but uses different words.

sr. Blick suggested that if the Council is not suve about the use of a
Commission, to talk with Russ Brown or the County's Ethics Commission to explain
how they make thely decisions.

Councilwoman Hovsepian said she bes a problenm with "§7, TEmployment
Restriction™, on page 9 of the Ciry's ordinsnce. She used the Mayor's job with
fisinger/Kilbane ss an example. He took his Job with them after the slectien
and all kinds of guestions have been valsed. But if he had taken the job befors
the election, the voters could have raised their guestions and made thelry
feelings known on election day. Councilman Abrams said a way to handle the
problem of taking a job after tue election is to have a recall vote as recently
suggested by Councilman Duncan.

The Council discussed the recall vote and quality and guantlty standards.
My. Blick reminded the Council that if quality and guantity standavds are

wanted, the Council needs to sel the standards. HMayor pro tem Tyner asked that
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the policy statement recently adopted by the Council be included in the
ordinsnce. Mr. Clasgow said wmost of the items in the statement are in the
prdinansg.

Councilwoman Hovsepian asked 1f the County has specific prohibloiopn writiten
inte their ordinance. Mr. Glaspow sald there iz specific restriction with
ohiective standards. Councilwoman Hovsepian said she would like the gection on
spelitical Activities of Officers” (page 56 “a" 1=4) in the Dallas Ordinavce
included in the Ciry's ordinance. She explained that she had problems when
Councilman Abrams ran for higher office while still on the City égumgii»

Mavor Freelasnd asked that the ordinance be sure to cover any kiad of
soeupsation ~ government &8 well as private.

Councilman Abrams suggested having an eption put in whereby & person Can
disclose information before an slection, rather rhan have total prohibition.
Something along the lines of a statement of intention - “fact or infent” ~ o
run or hold politiesl sifice.

Mr. Glasgow reviewed what had heen discussed by the Council this evening.

Re: Executive Session

There being no further business Lo come before the Counclil in work session,

the meeting was closed for executive session in order to discuss litigarion.
Ke:  Adjournment

There being no further business to cope wefore the Council in executive
session, the meeting was adjourned at %:50 p.m. to convene again in gxecutive
session on Thursday, August 30, 1984, at B:30 p.m. in vhe City Manager's

Conference Koom or at the call of the Mayor.




